Apantaumna KomnaHum
K nepemMeHam

3Heprusa




M3meHeHne pbIHKOB U LIEH, HOBbIE TEXHOMNOMW U Hanorn, U3MeHeHne KOTUPOBOK U
NPOLEHTHbIX CTABOK, MPEANOYTEHNIN NOTPEDOUTENEN M NOCTABLLMKOB, U3MEHEHMS
NOMUTUKN N MHTEPECOB aKLMOHEPOB, YMEHbLLEHME AOXOA0B M POCT nepcoHana...

KayecTBeHHOE ynpaBreHne nepeMeHamMmm - 3To BaXkHbIN dakTop ycnexa
KOMMaHUM CerofHs, a NoHMMaHne 1 ynpasrieHne nepemMeHamu - rnaBHas 3ajada

COBpPEMEHHOIo MeHepXxepa.

AganTtaumst KomnaHum NoA NOCTOSAHHO MEHSIOLLYOCA OOCTaHOBKY -
obsa3aTtenbHoe ycrosue Ans ycnexa B HenpeackasyeMmom byayLiem.

MnaHupoBaHue pa3BUTUA KOMMNaHUU NO3BOMSIET afanTUpPoBaTh ee K
nepemMeHam.
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Apantauma K nepemeHam:
POCT U1 pasBuTne?

PocTt koMnaHuu He aganTupyeT ee K NnepeMeHam, Tak kak Bceraa
CBS13aH C KONMMYECTBEHHBIMU U3MEHEHUAMMU: POCT 0OHLEMOB,
unmnanos, ynucra coTpyaHUKOB NPU COXPaAHEHUN CTPYKTYPbI 1
METOLO0B YNpaBneHus.

Pa3Butmne KoMnaHmy CBA3aHO C Ka4E€CTBEHHbIMU U CTPYKTYPHBLIMU
nepeMeHamv B KOMMaHuu, KOTopble aganTUPYIOT ee K
N3MEHEHNSIM BHELLHEN U BHYTpeHHen cpeabl. Pa3suTne
Ha4yMHaeTcs C ANarHOCTUKN.

OwarHocTtuka “Yto genartb?”’ ABNseTCa akToM pedoriekcnm -
domnococknm MeTOLOM onpeaeneHns u npeogoneHns
NPensiITCTBUN, TOPMO3SILLNX pas3BUTUE.

BusHec-nnaH - NHCTPYMEHTOM MOCTPOEHMS AOIHKHbIX MPOMNOPLIMIA
MeXay Lensammn n cpeactTBamMmmn KOMNaHum, Mexay cobCTBEHHbIM
KanuTanom v KpeamTamu, Mexay Konm4ecTBOM COTPYAHUKOB U UX
pe3ynbTaTVBHOCTBIO, MEXAy 3aTpatamun Ha peknamy n ee

3P DEKTUBHOCTBIO, MEXY YCIOBUSIMU B 9KOHOMUKE 1
npunaraeMbIMy YCUITUAMM. ..

BHYTpPeHHUI KOHTPOSb NOMOraeT ONPEAENUTE CTENEHD
pa3BUTUS U NMPUHSATL peLleHne 06 ero yckopeHun nnéo
3amenneHun. Beob nepepassutue, kak ckasaHo B kHure MNepeme,
He CYnWT H1Yero GnaronpusITHOrO.

Mol npegnaraem

CuctemHoe
nnaHnpoBaHNE Pa3BUTUS
KOMMaHum n 6aHkoB

“ComHeHue U HeonpedeneHHoCMb MocTpoeHune cunocodum
AGNFIOMCS MEMU 60IE3HEHHBIMU ’
cTparernm n Taktukn

ycrogusimu 6bimusi, 0om KOmopbixX

cmpacmHo Medymarom oceobodumscs ece BeaeHnsa busHeca
n1rodu.
...MbI kak 8ud He mepnum xaoca u xaxdoem CUCTeMHbIN noaxoA K

Halmu u uzobpecmu nopsi0oK”
ynpasneHn puckamu B

3OHmoxu Cmopp KOMMNaHunu.
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