YnpaBneHne KoMnaHneu
B CNOXHbIX CUTYaLUnNAX
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YI'IpaBJ'IeHVIe KOMMaHWeN B CROXHbIX YCINOBUAX - 3TO yrnpaBlieHNE B YCITOBUAX HEONpPeaerieHHOCT!,
yrnpasJieHUe Mo «npoceetam B TYMaHeE». YeTKunx nyTe17| He BUOHO, TeHOEeHUWNN He ACHbI, MaTepuaribHble

pecypcbl OrpaHuYeHbI.

Y10 e aenatb? YKpennsTe CBOV NO3MLMK, NIIaHUPOBaTb CTPAaTeruto, NoBbiaTe 3PdeKTUBHOCTb
pacxofoB, yBenuumMeaTtb npodaxku. CTapaTbcs genatb 60sblue, Yem KOHKYPEHTbI - yryyllaTbh YPOBEHb
cepsuca, co3nasaTb MHHOBaUMK. Jenatb 6orblie, Yem UMEEM CEerodHs.

Yem xe noneseH Auconex?

OwnarHoctuka “YTto genatb?” packpoeT pe3epBbl KOMNaHWUKW, Tak HEOOXOAMMbIE B YCOBUSIX OrPaHUYEHHbIX

pecypcos.

5I/I3HeC-I'IJ'IaHI/IpOBaHI/Ie NOMOXET NPUHMUMAaThb B3BELLEHHbIE, CUCTEMHbIE PELLEHNA, SKOHOMALLMNE BPpEMA U

[EeHbIN.

I/Isp,aHme KOpNopaTuBHbIX XypHarioB No3BOSINT ObITb Ha BMAy, SKOHOMHO peKnamMmmpoBaTb TOBaphbl, a

TaKkke OeMOHCTPpUpOoBaTb YBEPEHHOCTb KITMEHTAM U NepcoHarny.

n, HaKoHeLl, B CJTOXHbIX YCINOBUAX BaXXHO akKTUBU3NPOBATb BHyTpeHHI/IIZ KOHTPOIb, KOTOprIZ NMOBbLICUT

NpPOun3BOAMUTENBHOCTL TPyAa NepcoHana - LeHHbIN pe3epB, KOTOPbIN eCcTb Yy Ntoboi KoMNaHuu.

“UmeHHo 8 donyujeHuu HegedeHusi U 8
rpusHaHUU HeornpederneHHOCMU Kpoemcsi
Haldex0a Ha HernpepbIsHOe 08UXKEHUE
4eriogeyecmea 8 HEKOMopPoOM
HarpasreHuu, Komopoe He umeem
npedenos u ogpaHuYeHuUl, KaK 3mo yxe
He pas3 C/1y4anioch 8 pa3fuyHble nepuodb|
yesiogeyeckol ucmopuu”.

Puyapd ®eliHmaH
Hobenesckuti naypeam
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OBPATUTE BHUMAHWE:

Y10 MOXHO Aenatb B YCIIOBUAX
HeonpeaeneHHOCT!n:

® GbiTh Ha BUAY,

® GbLiTh YBEPEHHbLIM,

® YCcTaHaBnMBaTb OTHOLLEHMS,

® [1poBOANTL ANCKYCCUU,

@ YcTaHaBnMBaTb NpMeMIIEMbIE TPaHULbI,
® [loowpsTb pa3Hoobpasme B3rMsgoB,

® 1306aBNATLCS OT CTEPEOTUNOB,

® Co3gaBaTb MOAENV NPOUCXOASLLEro, BUAETb AENCTBUS
apyrux nogen,

@ DKCnepuMeHTUpoBaThb,

® CosgaBaTb HOBbIE YCIYTY U NPOQYKTHI,

® BuaeTtb TeHOEHLMM 1 BO3MOXHOCTM

YT0 He cTOoUT AenaThb B ycnoBusx

HeonpeaeneHHoOCTU:

® [MpyHUMaTb BOMEBbIE peLleHns 6e3 YyBCTBa
TEHOEHUMI N BUOEHUS,

® [HyTb CBOIO JIMHUIO,
® Bo3BpalllaTbCcs Ha3ag K MU3BECTHOMY,
® BoSTLCA 9KCNEPMMEHTUPOBATD,

©® HoATLCA NopaXkeHWs.
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KoHTakTbI
TenecboH: (843) 2901541

info@auconex.com

VIDEO
www.auconex.com EQMk

auconex consulting siBnsieTcs koMmepyeckum o6o3HadeHnem 3A0 «KoHeymnbTaLum n JkenepTuabl»

Bce npeacraeneHHble Matepuansl SBnsioTcs cobcTBEHHOCTBI0 3AO «KoHcynbTaumm n SkecnepTuabl», nnbo paspeLueHs! Ans nyGnMyHoro pasmeLLeHmst

MonHoe unu YacTU4HOE UCTONb30BaHVE MaTepHarioB paspeLLeHo TOMbKO ¢ nncbMeHHoro cornacyst 3A0 «KoHeynbTaumm v IkcnepTuabl» Hu3saiix conex
©2010rog, 3A0 «KoHcynbrauum n AkenepTusel», peknama. %uylns
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