Kommepueckmne 6aHkum

TenageHunn 09

Hos1Opb 2009

AKTyanbHaga TemMa: BHYTPEHHUN KOHTPOSb.
B Poccun otTmeyeH cambi BbICOKUMN B MUPE
YPOBEHb MOLLUEHHUYECTBA B KOMMAHUAX.

dakTbI*

- CornacHo natomy BcemmnpHomy 063opy
3KOHOMWYECKNX MPECTYNIIEHNIN, MPOBEAEHHOMY
PricewaterhouseCoopers (PwC) npu yyactum
ousHec-wwkonbl INSEAD, 3a nocnegHun rog ot
3KOHOMMYECKMX MpecTynneHun noctpagan 71%
OMPOLLEHHbIX POCCUACKMX koMnaHuin. B 2007 aToT
nokasaternb 6bin paBeH 59%. [ns NnoaroToBKM
0630pa 6bINno onNpoLIeHo 3 ThICAYN PECNOHAEHTOB
n3 54 ctpaH mupa, B ToM yucne 86 npegcraBuTenem
KpynHoro 6usHeca n3 Poccun. Poccuncknii ypoBeHb
MOLLEHHMYECTBA 3HAYMTENbHO NPEBLILIAET Kak
cpenHun no mupy (30%);

- B [logmockoBbe 3agepanv ObIBLUYIO COTPYAHULY
HOBOKY3HeLKoro counuana 6aHka BTb 24, kotopas
nogospeaetcs B xuteHun 800 mrH. pyonen;

- cpefgHsas cymMMa xulleHus B dounvane 6aHka
cocTtaBnset okoro 100 MrH. pybnen.

- CHIDKEHME pucKa XULLLEeHUS cpencTB GaHka
OCYLLECTBIISAETCA METOAOM MOBLILLIEHNS] KAYeCcTBa
BHYTPEHHErO KOHTPOMS 1 KOPNOPaTUBHOW KyNbTYpbl
OaHka.

* no matepuanam apxusa Auconex consulting n MOHUTOpUWHra raset
Financial Times, KommepcaHT.

BHYTpEeHHWIA KOHTPOIb.
Moyemy Auconex consulting?

- bonee 10 neT ayauTOpPCKOW AeATENbHOCTY;

- B 1999 rogy Auconex consulting Hayan
nccnegoBaHue B 06nacty BHEAPEHUS BHYTPEHHETO
KOHTPOISA N0 MEXOYHapOAHbIM CTaH4apTam
COSO;

- B 2004-2007 rogy Auconex consulting BHegpsn
BHYTPEHHUIN KOHTPOrb no ctaHaaptam COSO B
KoMMep4eckux baHkax. B pamkax BHegpeHus
Obino paspaboTaHbl CTaHOaPThI
KBannUuKaLMOHHbIX 1 MOparbHbIX TpeboBaHWI K
nepcoHany 6aHka;

- B 2006 rogy Auconex consulting paspaboTan
nrnaH MeponpuaTU ANa KoMMmepyeckoro 6aHka,
HauerneHHbIn Ha hopMrpoBaHue
BbICOKO3(PEKTUBHON KOPNOPATUBHON KyNbTYpPbI;

- B 2006-2008 rogy Auconex consulting
OCYLLeCTBIIAN aTTecTaumio nepcoHana 6aHka,
KOTopas BKMtoYyana Bonpochl MOparibHbIX Ka4ecTB
1 LeHHOCTen nepcoHana 6aHka;
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- B 2008 rogy Auconex consulting paspabotan
cucTeMy MHgopmMaunoHHon BesonacHocTy BaHka;

- B 2009 rogy cosgaH npogykt Auconex consulting
“OnarHocTuka “Yto genartb’, OCHOBaHHas Ha
cTaHgapTax BHyTpeHHero koHTponga COSO.
[warHocTrka npegHasHa4vyeHa ans BbisiBNEHUS
NoTEeHUManbHO Ys3BUMbIX MECT B OEATENbHOCTH
npegnpuaTnsa n 6aHka.

Auconex consulting npegnaraer...

- npoBedeHne ANarHoCTUKN NPeanpuaTus 1 GaHka
“UT10 genatb?”, OCHOBaHHOWM Ha CTaHdapTax
BHyTpeHHero koHTponsa COSO,

- BHEOPEHNE CUCTEMbI CAMOCTOATENBbHON OLIEHKM
nepcoHanom pucka n koHtpons (COPK),
OCHOBaHHoOW Ha ctaHgapTax COSO,

- OCYLLECTBMEHNE BHYTPEHHErO KOHTPOsS Nno
MexayHapogHbeiM ctaHgaptam COSO, Ha
MpYHLUMNAax ayTCOPCUHra,

- co3faHue KBanmdUKauNoHHbIX 1 MoparbHbIX
TpeboBaHuWI K KaHanaaTam Ha paboTy,

- co3paHve GpoLuop 1 XypHana Ansa nepcoHana,
cMArYaloLLMX HpaBbl U co3aaloLLue NpremMrnemble
poreBsble MoAenu Ans nepcoHana,

- pa3paboTKy BHYTPEHHUX JOKYMEHTOB,
pernamMeHTUPYLLNX KOPNOPaTUBHYIO KyTbTypy
npeanpuaTusa n 6aHka.

[ns nonyyeHns 6onee nogpobHoW MHpopMaLun
obpauantechb k AnekcaHaposy CTaHucnasy no
HWXe NpMBeAEeHHbIM KOHTaKTaMm.
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KoHTakTbI
TenecboH: (843) 2901541

info@auconex.com

auconex consulting siBnsieTcs koMmepyeckum o6o3HadeHnem 3A0 «KoHeymnbTaLum n JkenepTuabl»

WWW.auconex.com facebook

VIDEO

Bce npeacraeneHHble Mmatepuansl SBnsioTcs cobeTBEHHOCTBI0 S3AO «KoHcynbTaumm n SkecnepTuabl», nnbo paspeLueHs! Ans nyGnMyHoro pasmeLLeHmst
MonHoe unu YacTU4HOE UCTONb30BaHVE MaTepHarioB pa3peLLeHo TOMbKO ¢ nncbMeHHoro cornacyst 3AO «KoHeynbTaumm v IkcnepTuabl» Hu3saiix conex
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